LIVONIA STORM GIRLS FASTPITCH
(Effective November 9th, 2006)

Article I 

ORGANIZATION
Section 1:  Name
The official name of this Association shall be the Livonia Storm Girls Fastpitch.  It will more commonly known as Livonia Storm (hereinafter “Livonia Storm” or the “Association”).
Section 2:  Registered Address
The registered address of the Association shall be the address of the President of the Association “see Article V, section 1” or such other place determined by the Board of Directors “see Article IV, The Board” from time to time.
Section 3:  Exempt Status
Livonia Storm is organized and shall be operated exclusively as an exempt organization under the provisions of section 50l(c)(3) of the Internal Revenue code of 1986, as amended and as may be amended in the future (“IRC”).  The Association shall not carry on any activities not to be permitted to be carried on (a) by an organization exempt from Federal Income Tax pursuant to IRC §501(c)(3) or (b) by an organization contributions to which are deductible pursuant to IRC §170.
Section 4:  Use of Funds
All funds and property of this Association shall be used and distributed exclusively for carrying out the purpose of the Association set forth in Article II.  No part of the net earnings of the Association shall inure to, benefit or be distributable to its members, trustees, directors, officers or other private person. No part of the activities of the Association shall be carrying on propaganda or otherwise attempting to influence legislation.  The Association shall not participate in, or intervene in (including the publishing or distribution of statements) any political campaign on behalf of a candidate for public office.
Section 5:  Fiscal Year
The fiscal year of the Association shall begin on October 1st and end on September 30st.
Section 6:  Financial Statements
The Treasurer “see Article V, section 3” shall, at least once each year or at the request of the Board of Directors, prepare a true statement of the assets and liabilities of the Association for the preceding fiscal year.  The statement shall be available to any member for review at the offices of Livonia Storm at a mutually convenient time, on their request.  

The Board may, from time to time, require that the Association's records be audited by an independent accounting firm.  Such audit will be paid for by the Association.

Section 7: Dissolution

In the event of liquidation or dissolution of the Association, or in the event that it shall cease to carry out any of its purposes, all funds and property of the Association shall be distributed to the City of Livonia Michigan, Parks and Recreations, and in no event shall any of the funds or property be distributed to any of the members or used for any other purpose.

Article II 

PURPOSE
Livonia Storm is a non-profit organization operating girls youth softball programs for the benefit of people in the local community.  The purposes of the Association are:

1. To develop character, sportsmanship, and physical fitness among the youth in the local community:

2. To promote, encourage, and improve the standard of girls softball:

3. To associate with other girls softball program associations;

4. To conduct girls softball programs consistent with the rules and regulations of the USSSA and WWCL
5. To perform or participate in other activities that will reach these objectives.

Article III

MEMBERSHIP
Section 1: Active Member
An active member is (1) a participant in good standing, and/or (2) a parent, step-parent, guardian, or other person who pays the required fees of any child participating in the youth softball programs operated by Livonia Storm.

The term of membership is the fiscal year of the Association.  Funds contributed to Livonia Storm as part of a fund-raising activity do not entitle the contributor to the benefits of membership.

Section 2: Expulsion

Membership may be terminated by the Board of Directors by a vote of three quarters of the entire Directors on the occurrence of any of the following events:

(a) Failure to make payments when due.

(b) Failure to adhere to the Coaches Code of Conduct,  

(c) Patent/Legal Guardian Code of Conduct Agreement

(d) Coaching Ethics Code Agreement

(e) Conviction of a felony

(f) Any conduct the Board determines is detrimental to the Association.

The Secretary “see Article IV, section 2” shall provide at least ten days notice to the person to be expelled and to the members of the Board prior to the regular or special meeting at which the matter is to be resolved.  The person shall be offered an opportunity to be heard at that meeting and to present others to testify in his or her behalf, prior to any final disposition by the Board.
The ruling of the Board of Directors is considered final and binding.  Anyone not abiding by the decision of the Board is subject to loss of membership.

Section 3: Voting Rights

Each Member shall be entitled to one vote for each open position, by secret ballot, in the election of members to the Board of Directors and Officers.  Any Member who misses three consecutive quarterly meetings, without prior excused notification, shall no longer be a member in good standing and not be entitled to vote.
In addition to those Members eligible to vote, each Livonia Storm team shall be entitled to one vote (“Team Vote”) for each position, by secret ballot, in the election of members to the Board of Directors.  Each team vote is to be determined by the majority of votes cast by each head coach.  

The completed team ballot shall be submitted at the election meeting held in August of that year.  Each team shall have a single representative attend each quarterly and annual meeting. If a team is unable to have a representative at the annual meeting, they may submit their team ballot in a sealed envelope to the Secretary of the Association at least 48 hours before the start of the Annual Meeting.

A member who is applying for candidacy must attend all Board meetings between October 1st and the date of the election, in the year of the election, to be qualified to run for the position.

Section 4:  Right to Hold Office
Each active member at least 18 years of age is entitled to run for a position on the Board of Directors under the procedures established by these by-laws, and if elected, to serve in any office of the Association.  Any member who misses three consecutive quarterly meetings, without prior excused notification, shall no longer be a member in good standing and not be entitled to hold office.
Section 5:  Quarterly and Annual Meetings
The Quarterly Meetings of the active Members shall be held on a date to be set by the Association President in December, March and June or at place and time determined by the Board of Directors.  The Annual Meeting of the active members shall be held on a date to be set by the Association President, in September After the conclusion of regular league play at a place and time determined by the Board of Directors.

Section 6: Special Meetings

Special meetings of the Members may be called by the President, or at the written request, to the President, of at least five members of the Board.  The Secretary shall notify the Members of the date, time, and place of the meeting at least five days in advance 

Section 7:  Notice and Quorum

At least seven days prior to the Quarterly and Annual Meeting, written notice of the time and place shall be posted at either the area at which the Association’s teams normally play or on the Association’s website.  The notice of the Annual Meeting shall include the list of members selected by the Nominating Committee to run for positions on the Board of Directors.  The active members present at the Annual Meeting shall constitute a quorum.  Notwithstanding the foregoing, no notice need to be given to any person who submits a signed waiver of notice before or after a meeting, or who attends a meeting without presenting any lack of notice.
Section 8:  Order of Business

The minimum order of business at the Annual Meeting, unless amended by majority vote of those present, shall be as follows:

· Call to Order

· Minutes of the last Meeting

· Officers Report

· Committee Reports

· Election of Members to the Board of Directors Tabulation of ballots, announcement of Board members keeping or filling positions open for election (if an Annual Meeting)
· Pending Items
· New Items

· Adjournment
Article IV

BOARD OF DIRECTORS
Section 1: Board of Directors
The property and affairs of Livonia Storm shall be managed by its Board of Directors.
Section 2:  Election of Directors

1. Directors shall be elected at the Annual Meeting to a term of one (1) year.  Directors may succeed themselves for an indefinite number of terms.
2. When a Director position is vacant due to resignation or expulsion of a Director, the Board shall appoint a member to serve the remainder of the term.  
Section 3: Terms of Office

Directors elected at the Annual Meeting serve for a term of one year, with their term expiring following the Annual Meeting with the function is completed, or terminated; which ever comes first. The outgoing Director may remain on the Board in an advisory non-voting capacity for a period of 60 days following an election wherein he or she was replaced by a new Director.  Directors appointed by the Board to perform special functions serve only until the next Annual Meeting.

Section 4:  Duties of the Board of Directors

The duties of the Board of Directors shall include but not be limited to the development, review and approval or denial, by majority vote, of all business initiatives, practices, conduct, policies and affairs of the Livonia Storm as well as to fill any vacancies which may occur in the Board of Directors.

Section 5: Regular Meetings
Regular meetings of the Board of Directors shall be held monthly at a time and place determined by the President.  The Secretary shall notify all members of the Board of the date, time, and place of each meeting by either 
(a) via e-mail

(b) by posting notice on the Association’s website 

(c) Posting notice at the area of play.  
Notwithstanding the foregoing, no notice need to be given to any person who submits a signed waiver of notice before or after a meeting, or who attends a meeting without presenting any lack of notice.
Section 6: Special Meetings

Special meetings of the Board of Directors may be called by the President, or at the written request, to the President, of at least five members of the Board.  The Secretary shall notify members of the Board of the date, time, and place of the meeting at least five days in advance 

Section 7: Quorum
At least a majority of the Board members must be present to constitute a quorum at any regular or special meeting. If a regular Board position has gone open and has not yet been filled, the number to reach a quorum will be reduced by the same number of positions open. 

Section 8: Order of Business
The minimum order of business for meetings of the Board of Directors shall be as follows:

· Roll call of the Board of Directors

· Minutes of the previous meeting

· Officers Report
· Committee Reports

· Communications

· Other Committee Reports

· Pending Items
· Treasurer’s Report

· New Items
· Adjournment

Section 9:  Parliamentary Procedure
The Board of Directors may determine, in their discretion, whether meetings shall be governed by rules of parliamentary procedure.  In such an event, Robert’s Rules of Order shall govern questions of procedure.

Section 10: Limited Liability
No director shall be liable in any manner for any debts or obligations of the Association and shall not be subject to any manner of assessment by virtue of his membership.

Section 11: Resignation

Any member of the Board of Directors may resign and/or withdraw from membership in the Association at any time, upon written notice of his desire to do so delivered to the President or Secretary of the Association.

Section 12:  Expulsion
Any Director or Officer shall be subject to removal upon missing three Board meetings within a fiscal year without due cause, or for failure to discharge the normal duties of a Board member, or for conduct detrimental to the Association, after due notice and opportunity for a hearing, by a vote of two-thirds of the Board of Directors at any regular or special meeting. 

The Secretary shall provide at least ten days notice to the Person to be expelled and to the members of the Board prior to the regular or special meeting at which the matter is to be resolved.  The person shall be offered an opportunity to be heard at the meeting and to present others to testify in his/her behalf, prior to any final disposition by the Board.

The ruling of the Board of Directors is considered final and binding.  Anyone not abiding by the decision of the Board is subject to loss of membership. 

Section 13:  Action without Meetings
In the event that all members of the Board of Directors shall consent in writing to any action taken by the Association, such action shall be a valid action as though authorized at a meeting of the Board of Directors.
Article V 
OFFICERS and ADMINISTRATORS
Section 1: President 
The President shall be a member of the Board of Directors. The duties of the President shall include, but not limited to, the following: 
1. To preside at all regular or special meetings of the membership of the Board and determine agendas for the same;

2. To call special meetings of the Association or the Board;

3. To make decisions on questions not provided for in the by-laws or rules until the next regular or special meeting of the Board of Directors;

4. To represent, or designate suitable representation for this Association at other softball meetings; 

5. To appoint Chairpersons of the special committees of the Association, subject to approval of the Board of Directors;

6. To serve as an ex-officio member of all committees;
7. Manage complaints and problems related to program;
8. Coordinate advertisement  and collection of coach applications;

9. And such other duties as may be specifically assigned by the Board of Directors.

Section 2: Secretary

The Secretary shall be a member of the Board of Directors.  The duties of the Secretary shall include, but not be limited to, the following:

1. To record the attendance and minutes of all regular or special meetings of the Board or the membership;
2. To assume the responsibility for the Association's correspondence;
3. To notify the membership of the Association of the date, time, and location of the Annual Meeting or any special meetings;
4. To provide an Annual Report of the affairs of the Association, to be presented to the membership at the Annual Meeting;
5. To notify the members of the Board of all regular and special meetings of the Association;

6. To advise the Board on a regular basis regarding absences of members of the Board;
7. Posting of Board meeting minutes, agendas and notices; and
8. And such other duties as may be specifically assigned by the Board of Directors.

Section 3: Treasurer
The Treasurer shall be a member of the Board of Directors.  The duties of the Treasurer shall include, but not be limited to, the following:

1. To receive all funds due the Association and deposit them into a charter bank or banks; the Treasurer shall furnish a security bond as the Board of Directors shall deem necessary, the cost of which shall be paid by the Association;
2. To process checks for payment to fulfill the rightful obligations of the Association, as approved by appropriate departments. All checks will require the signature of either the President or Treasurer if in the amount of $250 or less and require the signatures of both the President and Treasurer if greater than $250;
3. To provide a regular monthly report and an Annual Report as to the financial condition of the Association;
4. To prepare and file any financial reports that may be required by state or federal regulations;
5. To keep and maintain ledgers and other books of account, which may be audited at the request of the Board of Directors;

6. To produce and distribute monthly delinquent payment lists to team coaches and/or managers, and notify house and travel directors if payments are not received; and
7. And such other duties as may be specifically assigned by the Board of Directors.

Section 4:  Field Coordinator
The Field Coordinator shall be a member of the Board.  The duties of the Field Coordinator shall include, but not be limited to the following:

1. To coordinate all field arrangements with the Parks and Recreation for all practice and league home games. 

2. Address referee issues; 
3. To formulate and announce the tryout schedule;
4. To coordinate the transfer of players
5. And such other duties as may be specifically assigned by the Board of Directors.

Section 5:  Equipment Manager 

The Equipment Manager shall be a member of the Board.  The duties of the Equipment Manager shall include, but not be limited to the following:

1. Be responsible for the inventory of all Livonia Storm Softball equipment prior to the annual meeting for budget presentation to determine needs for the upcoming year;
2. Coordinate equipment handout and collection;
3. Be responsible for maintaining equipment in proper working condition;
4. Be responsible for all equipment purchases;
5. To insure that all equipment is returned and properly accounted for at the end of each season;
6. Submit an annual report, including a proposed equipment budget for the next season, at the annual meeting; and such other duties as may be specifically assigned by the Board.
Section 6: Other Officers

The Board of Directors may, from time to time, appoint other officers and such officers shall perform such functions as shall be designated by the Board of Directors.  Unless otherwise approved by the Directors at a Quarterly Meeting, such officers shall not be members of the Board.
Section 7:  Resignation

Any Director may resign at any time by providing written notice to the Association.  The resignation will be effective on receipt of the notice or at a later time designated in the notice.  

Article VI 

COMMITTEES
Section 1: Chairperson

The Chairpersons for the following standing committees shall be appointed annually by the Board of Directors from members of the Board.  The Board of Directors shall appoint the chairperson of any special committee.

Section 2: Committee Members

The Board of Directors must appoint at least 2 Board members to serve on each committee along with the chair of the committee. Board members may serve on more than one committee.

Section 3: Meetings
Each standing committee is required to meet formally at least three times prior to the Annual Meeting.  A committee member should be delegated to take attendance and minutes at any meetings of the committee. 
Section 4: Annual Report
Prior to the Annual Meeting, each committee chairperson shall file a written report with the Secretary of the Association on the committee's membership, activities, and recommendations.  The Secretary shall make such reports available to any Association member at his/her request.

Section 5: Fund Raising Committee

The Fund Raising Committee is a standing committee, and shall select, subject to Board approval, the fund raising activities of the Association and supervise the participation of the membership in these activities.
Section 6: Special Committees

The Board of Directors may establish other committees for specific purposes as necessary.  The chairperson must be any active members of the Association, and the committee may meet as required for its purposes.  A report on its membership and activities shall be submitted at the Annual Meeting.  The committee shall terminate at the completion of its assignment or at the next Annual Meeting unless renewed by the Board.

Article VII

INDEMNIFICATION OF OFFICERS, DIRECTORS, EMPLOYEES AND AGENTS
Section 1:  Claim by Third Parties

The Association shall have the power to indemnify a director, officer, employee or agent who was or is a party or is threatened to be made a party to a threatened, pending, or completed action, suit, or proceeding, whether civil, criminal, administrative, or investigative and whether formal or informal, other than an action by or in the right of the Association, by reason of the fact that he or she is or was a director, officer, employee or agent of the Association, against expenses, including attorneys' fees, judgments, penalties, fines, and amounts paid in settlement actually and reasonably incurred in connection with the action, suit, or proceeding, if the person to be indemnified acted in good faith and in a manner he or she reasonably believed to be in or not opposed to the best interest of the Association, and with respect to any criminal action or proceeding, if he or she had no reasonable cause to believe the conduct was unlawful. The termination of any action, suit or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo contendere or its equivalent, does not, of itself, create a presumption that he or she did not act in good faith and in a manner which he or she reasonably believed to be in or not opposed to the best interests of the Association, and, with respect to any criminal action or proceeding, had reasonable cause to believe that the conduct was unlawful.

Section 2: Claims Brought By or In the Right of the Association. 

The Association shall have the power to indemnify a director, officer, employee or agent who was or is a party to or is threatened to be made a party to a threatened, pending, or completed action or suit by or in the right of the Association to procure a judgment in its favor by reason of the fact that he or she is or was a director, officer, employee or agent of the Association, against expenses, including actual and reasonable attorneys' fees, amounts paid in settlement incurred by the person in connection with the action or suit, if he or she acted in good faith and in a manner he or she reasonably believed to be in or not opposed to the best interests of the Association. However, indemnification under this Section shall not be made for a claim, issue, or matter in which he or she has been found liable to the Association unless and only to the extent that the court in which the action or suit was brought has determined upon application that, despite the adjudication of liability but in view of all circumstances of the case, he or she is fairly and reasonably entitled to indemnification for the expenses which the court considers proper.

Section 3:  Approval

An indemnification under Sections 1 and 2 hereof, unless ordered by a court, shall be made by the Association only as authorized in the specific case upon a determination that indemnification is proper in the circumstances because the applicable standard of conduct has been met. This determination shall be made in any of the following ways:(a) By a majority vote of a quorum of the Board of Directors consisting of Board Members who were not parties to the action, suit, or proceeding; or (b) If the quorum described in subdivision (a) is not obtainable, then by a majority vote of a committee of Board Members who are not parties to the action. The committee shall consist of not less than two (2) disinterested Board Members.

Section 4:  Insurance

Association shall have the power to purchase and maintain insurance on behalf of any person who is or was a director, officer, employee or agent of the Association, or is or was serving at the request of the Association as a director, officer, or  employee, against any liability asserted against the person and incurred by the person in any such capacity or arising out of the person's status as such, whether or not the Association would have the power to indemnify the person against such liability under the provisions of the Michigan Nonprofit Association Act.

ARTICLE VIII
Amendments to Livonia Storm Association 
Amendment I – Tryout Procedures 
Tryouts will be held after the completion of the summer season. A Tryout director will be appointed by the Livonia Storm Board of Directors beginning with 2009 tryouts to an annual term. The tryout director shall have the responsibility to govern and oversee the tryout process. The tryout director shall not be a Premier Level coach and shall maintain impartiality. 

· A Saturday and Sunday with the exact dates determined by the availability of fields and personnel to run the tryouts. 

· Additionally, one tryout session will be set up for a weekday evening to allow for players that cannot attend a weekend tryout. 

· Each person who attends the tryouts will be tested in the fundamentals of  Fast-Pitch Softball within their age group and will receive a score in each aspect of the game to determine a cumulative score that will allow us to rank players for team placement.

The Board of Directors collectively feels it is not usually in a players bet interest to play a season in the next higher age bracket. However, we do recognize that there are always extenuating circumstances to take under consideration. Therefore, the following procedures are required before anyone can request to move up:

1. They must first tryout in their own age level and score in the top 10.

2. They must first get permission to tryout at the higher lever and also have it verified that they have tried out at their own level 

3. Player must score within the top ten of upper age group 

4. Upper level coach must want the player on the Premier Team 

5. Player will be contacted by the Tryout Director to discuss options for player at each level of play. 

6. If parent/player wants to move up a request form must be completed, signed and submitted to Tryout Director. 

7. The completed form will be submitted to the board for final approval. 

8. The Board must approve all age bracket move ups. The Board’s decision is final. 

9. This Amendment will be enforced beginning with the 2008 – 2009 season. 

Amendment II – Premier “A” Team Coaches

Those individuals who meet the qualification of coaching in the Livonia Storm Organization can petition the Board to be considered for a premier coaching position in a particular age group. Premier Coaches will be determined before the tryout process and be announced at the tryouts to establish the coaching at the top level in each age group. The decision of the Board is final for this purpose. 

Amendment III – Additional Coaches 
The Board of Directors will vote on all the Head coaches in the league. Assistant coaches shall be selected by each respective Head coach. The number of coaching positions will be dependent on the amount of players/teams that will be in the organization for that year within each age group. 
Amendment IV – Choosing of Teams

Immediately following the August tryouts each year, the Premier Coach of each age group, will select a team from 12 of the top 18 players in that respective age group according to the scoring from the tryouts. A player desired on the premier team by the Premier Coach, but not in the top 18 scores, will require the Premier Coach to appeal to the Board of Directors for the player. Board decisions on these appeals will be final. Players in the top 18 who choose to not to accept a position on the Premier team will fall into the 2nd team selection process.
This Premier team selection process must be complete and confirmed before the next team can begin a similar team selection process. This process will continue until all teams have been completed in all age groups

Once a player has accepted a position on the Premier Team the player is committed to that team for the remainder of that season. A parent can petition the board to request that the player be allowed to move to a different team, however that request must be in writing and have specific reasons listed for this request. The Board will make a determination on the matter after listening to the petition. The Board decision is final.  Our goal is to make this process move very quickly to allow for team development in a reasonable time frame. All girls should be contacted as soon as possible for team placement. 

Amendment V – Bring Up Players from Lower Teams 
A coach on an upper team can request to attend a lower teams practice in an effort to look at a potential player(s). This would be if the team needed players to fill its roster. The request must be submitted to the Board of Directors in writing stating their intentions before any contact is made to the potential player or player’s parents. A Representative of the Board will accompany the coach to the practice and report back to the Board a recommendation for final vote. 

If a player who did not participate in try-outs wants to join the organization the same procedures will govern the placement of said player. This will pertain to situations where there are positions available on the upper teams in said division. Otherwise the player will be added to the last team in the age group. 

Amendment VI – Contact with High School Coaches 
All contact with the High Schools regarding POLICIES, PROCEDURES, pertaining to the Livonia Storm Organization will be done through the Board of Directors. 

Amendment VII – Left Over Team Funds 
Any funds that are left over at the end of any season should be equally distributed among the total numbers of players on said team.  Any monies left after 9/1 of that year will be transferred to the general fund of the Livonia Storm Organization.  Fund transfer will take place immediately after all expenses have been paid from that season, or 9/1 of that season, which ever happens first. 

Amendment VIII – Tournament Schedules for Teams 
All teams should provide to the Board a tentative schedule for review by February 31st to be approved before committing for Tournaments. The reason for this is to make sure that each coach has scheduled the appropriate level of play for the talent level of his/her team. This should be presented in written form. 
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